
9 Mass Fatality

8 Data Cell Briefing Production

10 Mass Casualty

Scenarios for ESF 8 Exercise

1 Activation

2 Facility Reporting Requirements

3 H-72 Hour Conference Call

4 Facility Evacuation Planning

5 AMP Planning

6 Power Outages

7 Patient Movement



9 Mass Fatality

8 Data Cell Briefing Production

10 Mass Casualty

Scenarios for ESF 8 Exercise

1 Activation 1.1
Simulate Messaging to 
activate various components

1.1.1 Facilities

1.1.2 EOC

1.1.3 Data Cell

1.1.4 CST

2 Facility Reporting Requirements

3 H-72 Hour Conference Call

4 Facility Evacuation Planning

5 AMP Planning

6 Power Outages

7 Patient Movement

1.1.1.1 MSEL 1.1.1.1.1 SIMCELL generates activation message from ESF 8 Portal

1.1.2.1 MSEL 1.1.2.1.1 SIMCELL generates activation message from ESF 8 Portal

1.1.3.1 MSEL 1.1.3.1.1 SIMCELL generates activation message from ESF 8 Portal

1.1.4.1 MSEL 1.1.4.1.1 SIMCELL generates activation message from ESF 8 Portal



9 Mass Fatality

8 Data Cell Briefing Production

10 Mass Casualty

Scenarios for ESF 8 Exercise

1 Activation

2 Facility Reporting Requirements

2.1.1 Begin reporting every 3 hours

2.1.2 Data Cell simulates compliance activities

2.1.3
LERN, Data Cell and ESF 8 simulate facility IT 
support

3 H-72 Hour Conference Call

4 Facility Evacuation Planning

5 AMP Planning

6 Power Outages

7 Patient Movement

2.1
Leadership defines and communicates the reporting 
requirements for the exercise

2.2 MESL 2.2.1
LHA receives call from a facility asking for 
reporting requirements



9 Mass Fatality

8 Data Cell Briefing Production

10 Mass Casualty

Scenarios for ESF 8 Exercise

1 Activation

2 Facility Reporting Requirements

3 H-72 Hour Conference Call
3.1 Test conference call through Messaging

4 Facility Evacuation Planning

5 AMP Planning

6 Power Outages

7 Patient Movement

3.1.2 MSEL

3.1.2.1

H-Hour timeline moves to H-72 and the storm 
forecast indicates a direct Southeaster 
Louisiana strike as a Category 3 or 4 storm. 
Hospitals are requesting guidance about 
evacuation.

3.1.1
Outcome is that ESF 8 can successfully use the Messaging 
system to start and conduct the H-72 hour conference call



9 Mass Fatality

8 Data Cell Briefing Production

10 Mass Casualty

Scenarios for ESF 8 Exercise

1 Activation

2 Facility Reporting Requirements

3 H-72 Hour Conference Call

4 Facility Evacuation Planning

4.1 Hospitals 4.1.1 ARR patient loading

4.2 Nursing Homes 4.2.1 EMSTAT patient loading

5 AMP Planning

6 Power Outages

7 Patient Movement

4.1.1.1
At the conclusion of the H-72 hour call, hospitals in the risk 
area are messaged to begin evacuation planning.

4.1.1.2 MSEL 4.1.1.2.1
The Region 1 DRC calls ESF 8 for guidance on patient 
evacuation planning in Region 1

4.2.1.1
At the conclusion of the H-72 hour call, nursing homes in the 
risk area are messaged to begin evacuation planning.

4.2.1.2 MSEL 4.2.1.2.1
The Region 1 DRC calls the State EOC for guidance on patient 
evacuation planning in Region 1



9 Mass Fatality

8 Data Cell Briefing Production

10 Mass Casualty

Scenarios for ESF 8 Exercise

1 Activation

2 Facility Reporting Requirements

3 H-72 Hour Conference Call

4 Facility Evacuation Planning

5 AMP Planning

5.1 Simulate activation of AMP
5.1.1 DOD operation

5.1.2 AMR operation

5.3 DHH EOC simulates ambulance transport to AMPs

6 Power Outages

7 Patient Movement

5.2 Simulate Patient Movement from Hospital to AMPs 5.2.1
AMP staff generate reports from ARR and formulate
plan for patient movement from hospitals

5.2.1.1 MSEL 5.2.1.1.1 SIMCELL requests plan from AMP I/C



9 Mass Fatality

8 Data Cell Briefing Production

10 Mass Casualty

Scenarios for ESF 8 Exercise

1 Activation

2 Facility Reporting Requirements

3 H-72 Hour Conference Call

4 Facility Evacuation Planning

5 AMP Planning

6 Power Outages

6.1 Facilities simulate power outages

6.2
Facilities report fuel status and request fuel to 
support generators

6.2.1 Data Cell simulates fuel needs

6.2.2 EOC staff manage fuel requests

6.3
Associations enter, review and correct data from 
facilities

6.4 HSS support reviews data from facilities

7 Patient Movement

6.1.1 MSEL
6.1.1.1 Message to facility subset to enter a power outage

6.1.1.2 SIMCELL enters a power outage for several facilities

6.2.1.1 MSEL 6.2.1.1.1 Request from Leadership on Fuel proejctions

6.2.2.1 MSEL
6.2.2.1.1 Hospital calls LHA for fuel

6.2.2.1.2 Nursing home calls GOHSEP for fuel

6.3.1 MSEL 6.3.1.1
SIMCELL calls requesting assistance in formatting a hospital's 
data

6.4.1 MSEL 6.4.1.1
SIMCELL calls requesting assistance with a nursing home's 
patient list



9 Mass Fatality

7.3.1.1 JPATS for AMR AMPs

7.2 Nursing Homes
7.2.1 DOTD transport management

7.2.2 DHH EOC ambulance transport management

8 Data Cell Briefing Production

10 Mass Casualty

Scenarios for ESF 8 Exercise

1 Activation

2 Facility Reporting Requirements

3 H-72 Hour Conference Call

4 Facility Evacuation Planning

5 AMP Planning

6 Power Outages

7 Patient Movement

7.1 Hospitals 7.1.1 ARR data management

7.3.1
Manifest 
management

7.3.1.2.2
TPMRC generates 
manifest product

7.1.1.1
Associations and patient movement 
managers run various reports in ARR

7.1.1.1.1 MSEL 7.1.1.1.1.1
SIMCELL requests an Evacuation Summary 
by Hospital report from ARR

7.3 State ESF 8
7.3.1.2

State ESF 8 generates 
Form 1s for TPMRC

7.3.1.2.1 MSEL 7.3.1.2.1.1
SIMCELL requests Form 1s 
from State ESF 8 team

7.3.1.2.2.1 MSEL 7.3.1.2.2.1.1
State ESF 8 requests 
manifest from TPMRC

7.3.1.2.2.2

State ESF 8
uploads manifests
into ARR

7.3.1.2.2.2.1 MSEL 7.3.1.2.2.2.1.1
SIMCELL requests 
upload of manifests

7.3.1.1.1.2
JPATS generates 
manifest product

7.3.1.1.1
State ESF 8 generates
 Form 1s for JPATS

7.3.1.1.1.1 MSEL 7.3.1.1.1.1.1
SIMCELL requests Form 1s 
from State ESF 8 team

7.3.1.1.1.2.1 MSEL 7.3.1.1.1.2.1.1
State ESF 8 requests 
manifest from JPATS

7.3.1.1.1.2.2

State ESF 8
uploads manifests
into ARR

7.3.1.1.1.2.2.1 MSEL 7.3.1.1.1.2.2.1.1
SIMCELL requests 
upload of manifests



8.2.2 Day 2

9 Mass Fatality

8.2.1 Day 1

8.2 Ad Hoc requests from Leadership

8.1.1 Day 1 - Evening

8.1.2 Day 2 - Morning

8 Data Cell Briefing Production

8.1 UCG Brief

10 Mass Casualty

Scenarios for ESF 8 Exercise

1 Activation

2 Facility Reporting Requirements

3 H-72 Hour Conference Call

4 Facility Evacuation Planning

5 AMP Planning

6 Power Outages

7 Patient Movement

8.1.1.1 Data Cell produces the Evening Brief 8.1.1.1.1 MSEL 8.1.1.1.1.1 SIMCELL requests Evening Brief from Data Cell Manager

8.1.2.1 Data Cell produces the Morning Brief 8.1.2.1.1 MSEL 8.1.2.1.1.1 SIMCELL requests Morning Brief from Data Cell Manager

8.2.1.1 MSEL 8.2.1.1.1 SIMCELL requests an ad hoc report from Data Cell

8.2.2.1 MSEL 8.2.2.1.1 SIMCELL requests an ad hoc report from Data Cell



9 Mass Fatality

8 Data Cell Briefing Production

9.1 Coroner requests support for damaged morgue 9.1.1 State staff manage request

9.2 Cemetery Disruption planning
9.2.1 Data acquisition from risk areas

10 Mass Casualty

Scenarios for ESF 8 Exercise

1 Activation

2 Facility Reporting Requirements

3 H-72 Hour Conference Call

4 Facility Evacuation Planning

5 AMP Planning

6 Power Outages

7 Patient Movement

9.1.1.1 MSEL 9.1.1.1.1 SIMCELL generates WebEOC request for a refrigerated truck

9.2.1.1 MSEL 9.2.1.1.1
SIMCELL calls State ESF 8 and reports widespread cemetery 
disruptions in Vermillion Parish



9 Mass Fatality

8 Data Cell Briefing Production

10 Mass Casualty
10.1 Simulate large transportation incident

10.1.1.1.1 LERN simulates routing patients

10.1.1.1.2
Hospitals simulate trauma 
resource and MCI reporting

Scenarios for ESF 8 Exercise

1 Activation

2 Facility Reporting Requirements

3 H-72 Hour Conference Call

4 Facility Evacuation Planning

5 AMP Planning

6 Power Outages

7 Patient Movement

10.1.1 MSEL
10.1.1.1

SIMCELL calls Region 4 DRC to report a massive traffic 
accident on I-10. Multiple casualties; requests assistance with 
patient routing. There may be multiple burn patients. 10.1.1.1.2.1 MSEL 10.1.1.1.2.1.1

SIMCELL requests a Bed Poll and
 LERN status updates from hospitals statewide.
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